World Academy of Science, Engineering and Technology
International Journal of Industrial and Systems Engineering
Vol:14, No:04, 2020

Open Science Index, Industrial and Systems Engineering Vol:14, No:04, 2020 publications.waset.org/abstracts/123748/pdf

Performance Management in Public Administration on Chile and Portugal
Authors : Lilian Bambirra De Assis, Patricia Albuquerque Gomes, Kamila Pagel De Oliveira, Deborah Oliveira Santos, Marcelo
Esteves Chaves Campos
Abstract : This paper aimed to analyze how performance management occurs in the context of the modernization of the
federal public sector in Chile and Portugal. To do so, the study was based on a theoretical framework that covers the
modernization of public administration to performance management, passing on people management. The work consisted of
qualitative-descriptive research in which 16 semi-structured interviews were applied in the countries of study and documents
and legislation were used referring to the subject. Performance management, as well as other people management subsystems,
is criticized for using private sector management tools, based on a results-driven logic. From this point of view, it is understood
that certain practices of the private sector, regarding the measurement of performance, can not be simply inserted in the
scenario of the public administration. Beyond this criticism, performance management can contribute to the achievement of the
strategic objectives of the countries and its focus is upward, a trend that can be verified through the manuals produced; by the
interest of consultants and professional organizations, both public and private; and OECD (Organization for Economic
Cooperation and Development) evaluations. In Portugal, public administration reform was implemented during the
Constitutional Government (2005-2009) and had as its objective the restructuring of human resources management, with an
emphasis on its integration with budget management, which is an inclination of the OECD, while in Chile HRM (Human
Resource Management) practices are directed to ministries to a lesser extent than the OECD average. The central human
resources management sector, for the most part, coordinates policy but is also responsible for other issues, including payment
and classification systems. Chile makes less use of strategic Human Resource Management practices than the average of
OECD countries, and its prominence lies in the decentralization of public bodies, which may grant autonomy, but fragments the
implementation of policies and practices in that country since they are not adopted by all organs. Through the analysis, it was
possible to identify that Chile and Portugal have practices and personnel management policies that make reference to
performance management, which is similar to other OECD countries. The study countries also have limitations to implement
performance management and the results indicate that there are still processes to be perfected, such as performance appraisal
and compensation.
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