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Abstract : The project environment in construction has been widely criticised for its inability to learn from experience
effectively. As each project is bespoke, learning is ephemeral, as it is often confined within its bounds and seldom assimilated
with  others  that  are  being  delivered  in  the  project  environment.  To  engender  learning  across  construction  projects,
collaborative contractual arrangements, such as alliancing and partnering, have been embraced to aid the transferability of
lessons across projects. These cooperative arrangements, however, tend to be costly, and hence construction organisations
could  revert  to  less  expensive  traditional  procurement  approaches  after  successful  collaborative  project  delivery.  This
research, therefore, seeks to assess the lessons-learned in a post-alliance contractual framework. Using a case-study approach,
we examine the experiences of a public sector authority who engaged a project facilitator to foster learning during the delivery
of a significant piece of critical infrastructure. It was found that the facilitator enabled optimal learning outcomes in post-
alliance contractual frameworks by attenuating the otherwise adversarial relationship between clients and contractors. Further
research will seek to assess the effectiveness of different knowledge-brokering agencies in construction projects.
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