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Abstract : The notion of viewing ICT as merely support for the business process has shifted towards viewing ICT as a critical
business enabler. As such, the need for ICT devices has increased, contributing to high electronic equipment acquisition and
disposal. Hence, its use and disposal must be seen in light of environmental sustainability, i.e., in terms of green use and
disposal. However, there are limited studies on green Use and Disposal framework to be used as guiding lens by organizations
in developing countries. And this study endeavors to address that need taking one of the largest multinational ICT intensive
company in the country.  The design and development of this framework passed through several stages,  initially factors
affecting green use and disposal were identified after quantitative and qualitative data analysis then there were multiple
brainstorming sessions for the design enhancement as participative modelling was employed. Given the difference in scope and
magnitude of the challenges identified, the proposed framework approaches green use and disposal in four imperatives;
strategically, tactically, operationally and through continuous improvement.
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