
Blueprinting of a Normalized Supply Chain Processes: Results in
Implementing Normalized Software Systems

Authors : Bassam Istanbouli
Abstract : With the technology evolving every day and with the increase in global competition, industries are always under the
pressure to be the best. They need to provide good quality products at competitive prices, when and how the customer wants
them.&nbsp; In order to achieve this level of service, products and their respective supply chain processes need to be flexible
and evolvable; otherwise changes will be extremely expensive, slow and with many combinatorial effects. Those combinatorial
effects impact the whole organizational structure, from a management, financial, documentation, logistics and specially the
information system Enterprise Requirement Planning (ERP) perspective. By applying the normalized system concept/theory to
segments of the supply chain, we believe minimal effects, especially at the time of launching an organization global software
project. The purpose of this paper is to point out that if an organization wants to develop a software from scratch or implement
an existing ERP software for their business needs and if their business processes are normalized and modular then most
probably this will yield to a normalized and modular software system that can be easily modified when the business evolves.
Another important goal of this paper is to increase the awareness regarding the design of the business processes in a software
implementation project. If the blueprints created are normalized then the software developers and configurators will use those
modular blueprints to map them into modular software. This paper only prepares the ground for further studies;&nbsp; the
above concept will be supported by going through the steps of developing, configuring and/or implementing a software system
for an organization by using two methods: The Software Development Lifecycle method (SDLC) and the Accelerated SAP
implementation method (ASAP).  Both methods start  with the customer requirements,  then blue printing of  its  business
processes and finally mapping those processes into a software system.&nbsp; Since those requirements and processes are the
starting point of the implementation process, then normalizing those processes will end up in a normalizing software.
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