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Abstract : Sustainability is no longer a choice for firms. To achieve sustainable supply chain, all three dimensions of
sustainability should be considered. Unlike the economic and environmental aspects, social sustainability has been rarely given
attention. The problem surrounding social sustainability and employees&rsquo; welfare in Egypt is complex and remains
unsolved. The aim of this study is to qualitatively assess the current level of application of social sustainability in the retailing
sector in Egypt through using the social sustainability indicators identified in the literature. The purpose of this investigation is
to gain knowledge about the complexity of the system involved. A case study is conducted on one of the largest retailers in
Egypt. Data were collected through semi-structured interviews with managers and employees to determine the level of
application and identify the major obstacles affecting the social sustainability in the retailing context. The work developed
gives insights about the details and complexities of the application of social sustainability in developing countries, from the
retailing perspective. The outcomes of this study will help managers to understand the enablers of social sustainability and will
direct them to methods of sound implementation.
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