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Abstract : SCRUM has roots in software and web development and works very well on that in that space. However, any
technical person who has watched a typical waterfall managed project spiral out of control or into an abyss, has thought: "there
must be a better way". I will discuss how that thought leads naturally to adopting Agile principles and SCRUM, as well as how
Agile and SCRUM can be implemented in large institutions with long histories via a method I developed: Bubble Scrum. We will
also see how SCRUM can be implemented in interesting places outside of the technical sphere and also discuss where and how
to subtly bring Agility and SCRUM into large, rigid, institutions.
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