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Abstract : The Product-Service System (PSS) has received widespread attention due to the increasing global competition in
manufacturing and service markets. Today&rsquo;s smart products and services are driven by Internet of things (IoT)
technologies which will promote the transformation from traditional PSS to smart PSS. Although the smart PSS has some of
technological achievements in businesses, it often ignores the real demands of target users when using products and services.
Therefore, designers should know and learn the User Experience (UX) of smart products, services and systems. However, both
of academia and industry still lack relevant development experience of smart PSS since it is an emerging field. In doing so, this
is a case study of Xiaomi&rsquo;s Chunmi, the largest IoT platform in the world, and addresses the two major issues: (1) why
Chunmi should develop smart PSS strategies with UX; and (2) how Chunmi could successfully implement the strategic
objectives of smart PSS through the design. The case study results indicated that: (1) the smart PSS can distinguish
competitors by their unique UX which is difficult to duplicate; (2) early user engagement is crucial for the success of smart
PSS; and (3) interaction, expectation, and enjoyment can be treated as a three-dimensional evaluation of UX design for smart
PSS innovation. In conclusion, the smart PSS can gain competitive advantages through good UX design in the market.
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