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Abstract : Background: Empirical evidence suggested that improving nursing teamwork (NTW) may be the key to reducing
medical error. The functioning nursing teams require open communication, mutual respect, and shared mental models to
activate quality patient care. The complexity and the high demands for specialized nursing knowledge and skill also require
nursing staff to consult with one another and work in teams regularly. The current study aimed to evaluate the effect of the
nursing teamwork training program on nursing teamwork effectiveness. Design: A quasi-experimental (one group pretest-
posttest) design was utilized. Three medical intensive care units at a teaching hospital affiliated to Cairo University Hospital,
Egypt. Subjects: A convenient sample of 48 nursing staff worked at the selected units. The Nursing Teamwork Observational
Checklist was used. Results: Total (NTW) mean scores exhibited quite elevation post-program implementation compared to
preprogram and showed little decrease 3 months later ( = 2.52, SD = ± 0.27, mean % =51.98, = 2.72, SD = ± 0.20, mean
%=72.45, = 2.67, SD = ± 0.11, mean %= 67.48 respectively). Conclusion: Implementation of (NTW) training program had a
positive effect on increasing (NTW) effectiveness. Regular and frequent short-term teamwork training is important to be
introduced as well as sustainable monitoring is required to ensure nursing attitudes, knowledge and skills’ change about
teamwork effectiveness.
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