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Abstract : The role of internal and external efforts in the management of exploration and exploitation has been highlighted in
literature. External ties support ambidexterity at different levels with, for instance: business unit ambidexterity, individual
ambidexterity, organizational ambidexterity, and alliance ambidexterity. Recently studies have highlighted the combination of
organization, alliance, and acquisition strategies for ambidexterity by conceptualizing ambidexterity across modes of operation.
Literature still lacks detailed understanding of how these different processes are combined in the management of
ambidexterity across modes of operation. This study plans to propose a conceptual model that illustrates the social processes
involved in the management of ambidexterity across modes of operation. Main arguments are integrated from social structures,
organizational design, and ambidexterity literature. The framework illustrates that how social capital is promoted by
hierarchical relations within the organization and business relations across the boundaries of the organization. Whereby such
social relations within and outside the organization are supported by the dual structures of the organization in the coordination
of multiple efforts. This paper has potential to contribute to the understanding about how ambidexterity is attained.
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