
Knowledge Management to Develop the Graduate Study Programs
Authors : Chuen-arom Janthimachai-amorn, Chirawadee Harnrittha
Abstract : This study aims to identify the factors facilitating the knowledge management to develop the graduate study
programs to achieve success and to identify the approaches in developing the graduate study programs in the Rajbhat
Suansunantha University. The 10 respondents were the administrators, the faculty, and the personnel of its Graduate School.
The research methodology was based on Pla-too Model of the Knowledge Management Institute (KMI) by allocating the
knowledge indicators, the knowledge creation and search, knowledge systematization, knowledge processing and filtering,
knowledge access, knowledge sharing and exchanges and learning. The results revealed that major success factors were
knowledge indicators, evident knowledge management planning, knowledge exchange and strong solidarity of the team and
systematic and tenacious access of knowledge. The approaches allowing the researchers to critically develop the graduate
study programs were the environmental data analyses, the local needs and general situations, data analyses of the previous
programs,  cost  analyses of  the resources,  and the identification of  the structure and the purposes to develop the new
programs.
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