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Abstract : With an unprecedented increase in provincial immigration and government support for greater international and
culturally diverse learners, a trade/applied learning-focused polytechnic with four campuses within one Canadian province saw
the need for intercultural awareness and an intercultural teaching competence strategy for faculty training. An institution-wide
pre-assessment needs survey was conducted in 2018, in which 87% of faculty professed to have some/no training when working
with international and/or culturally diverse learners. After researching fellow Polytechnics in Canada and seeing very little in
the way of faculty support for intercultural competence, an institutional project team comprised of members from all facets of
the Polytechnic was created and included: Indigenous experts, Academic Chairs, Directors, Human Resource Managers, and
international/settlement subject matter experts. The project team was organized to develop and implement a new academic
model focused on enriching intercultural competence among faculty. Utilizing a competency based model, the project team
incorporated  inclusive  terminology  into  competency  indicators  and  devised  a  four-phase  proposal  for  implementing
intercultural teacher training: a series of workshops focused on the needs of international and culturally diverse learners,
including teaching strategies based on current TESOL methodologies, literature and online resources for quick access when
planning lessons, faculty assessment examples and models of interculturally proficient instructors, and future job descriptions -
all which promote and encourage development of specific intercultural skills. Results from a post-assessment survey (to be
conducted in Spring 2020) and caveats regarding improvements and next steps will be shared. The project team believes its
intercultural and inclusive teaching competency-based model is one of the first, institution-wide faculty supported initiatives
within the Canadian college and Polytechnic post-secondary educational environment; it aims to become a leader in both the
province and nation regarding intercultural competency training for trades, industry, and business minded community colleges
and applied learning institutions.
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