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Abstract : The profusion of studies relating to the concept of organizational learning shows the importance that has been
given to this concept in the management sciences. A few years ago, companies leaned towards ISO 9001 certification; this
requires the implementation of the quality management system (QMS). In order for this objective to be achieved, companies
must have a set of skills, which pushes them to develop learning through continuous training. The results of empirical research
have shown that implementation of the QMS in the company promotes the development of learning. It should also be noted that
several types of learning are developed in this sense. Given the nature of skills development is normative in the context of the
quality demarche, companies are obliged to qualify and improve the skills of their human resources. Continuous training is the
keystone to develop the necessary learning. To carry out continuous training, companies need to be able to identify their real
needs by developing training plans based on well-defined engineering. The training process goes obviously through several
stages. Initially, training has a general aspect, that is to say, it focuses on topics and actions of a general nature. Subsequently,
this is done in a more targeted and more precise way to accompany the evolution of the QMS and also to make the changes
decided each time (change of working method, change of practices, change of objectives, change of mentality, etc.). To answer
our problematic we opted for the method of qualitative research. It should be noted that the case study method crosses several
data collection techniques to explain and understand a phenomenon. Three cases of companies were studied as part of this
research work using different data collection techniques related to this method.
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