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Abstract : The Social Change Leadership model is strongly aligned with administration’s mission. This research aims to
examine the elements of social change leadership, build and develop leadership for social change, and evaluate effectiveness of
leadership development model for social change. The research operation has 3 phases: model studies by in-depth interviews
and survey research; drafting and creating model which verified by the experts; and trial of model in schools. The results
showed that administrators and teachers have the elements of leadership for social change in moderate level. These elements
are ranged descending from consciousness of self, common purpose, congruence, collaboration, commitment, citizenship, and
controversy  with  civility.  Model  of  leadership  for  social  change is  included the  principles,  objectives,  content,  process.
Workshop process: Results show that the model of leadership development for social change in administrators and teachers
leads to higher score in leadership evaluation prior to administering the operation.
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