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Abstract : Change is inevitable, but the change process is progressive. Organisational change is the process in which an
organisation changes strategies, operational methods, systems, culture, and structure to affect something different in the
organisation.  This  process  can  be  continuous  or  developed over  a  period  and driven  by  internal  and external  factors.
Organisational change is essential if organisations are to survive in dynamic and uncertain environments. However, evidence
from research shows that many change initiatives fail, leading to severe consequences for organisations and their resources.
The complex models of third sector organisations, i.e., social enterprise, compounds the levels of change in these organisations.
Interestingly,  innovation  is  associated  with  a  change in  social  enterprises  due to  the  hybridity  of  product  and service
development. Furthermore, the creation of social intervention has offered a new process and outcomes to the lifecycle of
change. Therefore, different forms of organisational innovation are developed, i.e.,  total,  evolutionary, expansionary, and
developmental, which affect the interventions of social enterprises. This raises both theoretical and business concerns on how
the competing hybrid nature of social enterprises change, how change is managed, and the impact on these organisations.
These perspectives present critical questions for further investigation. In this study, we investigate the impact of organisational
change on employees and organisational development at DaDaFest –a disability arts organisation with a social focus based in
Liverpool. The three main objectives are to explore the drivers of change and the implementation process; to examine the
impact of organisational change on employees and; to identify barriers to organisation change and development. To address
the preceding research objectives, qualitative research design is adopted using semi-structured interviews. Data is analysed
using a six-step thematic analysis framework, which enables the study to develop themes depicting the impact of change on
employees and organisational development. This study presents theoretical and practical contributions for academics and
practitioners. The knowledge contributions encapsulate the evolution of change and the change cycle in a social enterprise.
However, practical implications provide critical insights into the change management process and the impact of change on
employees and organisational development.
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