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Abstract : The purpose of this research is to determine the mediating effect of effectiveness of the training provided by
Northwestern University’s School of Police Staff and Command (SPSC), on the ability of law enforcement mid-level managers
to learn transformational  and authentic  leadership traits.  This  study will  also evaluate the leadership styles,  of  course,
graduates compared to non-attendees using a static group comparison design. The Louisiana State Police pay approximately
$40,000 in salary, tuition, housing, and meals for each state police lieutenant attending the 10-week program of the SPSC. This
school lists the development of transformational leaders as an increasing element. Additionally, the SPSC curriculum addresses
all four components of authentic leadership - self-awareness, transparency, ethical/moral, and balanced processing. Upon
return to law enforcement in roles of mid-level management, there are questions as to whether or not students revert to an
“autocratic” leadership style. Insufficient evidence exists to support claims for the effectiveness of management training or
leadership development. Though it is widely recognized that transformational styles are beneficial to law enforcement, there is
little  evidence  that  suggests  police  leadership  styles  are  changing.  Police  organizations  continue  to  hold  to  a  more
transactional  style  (i.e.,  most  senior  police  leaders  remain  autocrats).  Additionally,  research  in  the  application  of
transformational, transactional, and laissez-faire leadership related to police organizations is minimal. The population of the
study is law enforcement mid-level managers from various states within the United States who completed leadership training
presented by the SPSC. The sample will be composed of 66 active law enforcement mid-level managers (lieutenants and
captains) who have graduated from SPSC and 65 active law enforcement mid-level managers (lieutenants and captains) who
have not attended SPSC. Participants will answer demographics questions, Multifactor Leadership Questionnaire, Authentic
Leadership  Questionnaire,  and  the  Kirkpatrick  Hybrid  Evaluation  Survey.  Analysis  from  descriptive  statistics,  group
comparison, one-way MANCOVA, and the Kirkpatrick Evaluation Model survey will be used to determine training effectiveness
in the four levels of reaction, learning, behavior, and results. Independent variables are SPSC graduates (two groups: upper
and lower) and no-SPSC attendees, and dependent variables are transformational and authentic leadership scores. SPSC
graduates are expected to have higher MLQ scores for transformational leadership traits and higher ALQ scores for authentic
leadership traits than SPSC non-attendees. We also expect the graduates to rate the efficacy of SPSC leadership training as
high. This study will validate (or invalidate) the benefits, costs, and resources required for leadership development from a
nationally recognized police leadership program, and it will also help fill the gap in the literature that exists between law
enforcement professional development and transformational and authentic leadership styles.
Keywords : training effectiveness, transformational leadership, authentic leadership, law enforcement mid-level manager
Conference Title : ICCSICJ 2020 : International Conference on Crime Scene Investigation and Criminal Justice
Conference Location : Amsterdam, Netherlands
Conference Dates : January 20-21, 2020

World Academy of Science, Engineering and Technology
International Journal of Law and Political Sciences

Vol:14, No:01, 2020

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 L
aw

 a
nd

 P
ol

iti
ca

l S
ci

en
ce

s 
Vo

l:1
4,

 N
o:

01
, 2

02
0 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
16

85
1.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 14(01) 2020 1

https://publications.waset.org/abstracts/116851.pdf

