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Abstract : This study is on sustainable capacity building in tourism management of the touristic destination of forts and castles
within the Accra Metropolis, of the Greater Accra Region of Ghana, notably, the Christianbough Castle, the James and Ussher
Forts. These forts and castle mentioned above have a rich colonial historical past that emerged from the 17th century onwards
on the Gulf Coast of Guinea of the West Africa Sub-Region. Unfortunately, apart from the Christianbough Castle, which used to
be the seat of government until recently, the environment of James and Ussher Forts are in a deployable state of decay due to
years of neglect. Jamestown and Usshertown fishing communities with historical colonial past of a rich touristic heritage sites
are predominantly indigenous Gas who speak only the Ga language, one of the languages of the six local languages spoken in
Ghana, as a medium for sustainable tourism management. The purpose of this study is to investigate the reasons for years of
decay and neglect, using both qualitative and quantitative research approach for individual interviews, to develop a rich
picture of life situational story of the people of James and Ussher Forts environs and finding solutions to their predicaments
through internal generated funds for sustainability of tourism management within the communities. The study recommends
nation-wide educational campaigns and programmes on culture of maintenance and management for sustainable tourism
development and management at all historical heritage sites in the country, specifically with the aim of promoting tourism in
Ghana, using the indigenous local languages. The study also recommends formal and informal education for the residents,
especially  the  youth  to  help  them learn  skills,  either  through local  training  or  the  formal  education  and  this  call  for
collaboration between the government of Ghana and other local and international bodies.
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