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Abstract : There is a clear recognition that humanitarian and development workers are operating more and more frequently in
situations of protracted crises, with conflict and violence undermining long-term development efforts. First coined at the World
Humanitarian Summit in 2016, the humanitarian-development-peacebuilding nexus – or 'Triple Nexus' - seeks to promote
greater cooperation and policy and program coherence amongst organizations working within and across the nexus. However,
despite the clear need for such an approach, the Triple Nexus has failed to gain much traction. This is largely due to the lack of
conceptual clarity for actors on the ground and the disconnect between the theory of the Triple Nexus and what that means in
practice. This paper seeks to identify the key challenges in shifting from the conceptual definition of the Triple Nexus and what
that can look like, particularly for multi-mandated organizations, to the operationalization of the Triple Nexus approach. It
adopts a case study approach, examining a selection of organizations and programs and their approaches to the Triple Nexus in
order to extract key challenges and lessons learned. Finally, key recommendations are provided on how these challenges can
be overcome, allowing for the operationalization of the Triple Nexus and ultimately for a more integrated and sustainable
approach to humanitarian, development, and peacebuilding work.
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