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Abstract : Knowledge Management effectively is critical to the survival and advance of a company, especially in company-
based industries such as construction. Knowledge management practice is crucial to the survival and progress of a company,
especially company-based knowledge such as construction consultancy. Effective knowledge management practices are very
significant to the competitive and development of a consulting organization. Hence, the success of knowledge management
implementation depends on knowledge capturing and reusing effectively. In this paper, a survey was carried out of engineers
and managers with experience in seven construction consulting organizations that provide services on the north-central coast
of Vietnam. The main objectives of the survey to finding out how these organizations capture and reuse knowledge and
significant barriers to the implementation of knowledge management. A conceptual framework based-on Trello application is
proposed to formalize the knowledge-capturing and reusing process within construction consulting companies. It is showed
that the conceptual framework could be used to manage both implicit and explicit knowledge effectively in construction
consultant organizations.
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