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Abstract : This study examined the association between creative performance, organizational climate and leadership,
affectivity, shared flow, and group decision making. The sample consisted of 315 cadets of a military academic unit of South
America. Satisfaction with the decision-making process during a creative task was associated with the usefulness and
effectiveness of the ideas generated by the teams with a weighted average correlation of <em>r </em>= .18. Organizational
emotional climate, positive and innovation leadership were associated with this group decision-making process <em>r
</em>= .25, with shared flow, <em>r</em> = .29 and with positive affect felt during the performance of the creative task,
<em>r</em> = .12. In a sequential mediational analysis positive organizational leadership styles were significantly associated
with decision-making process and trough cohesion with utility and efficacy of the solution of a creative task. Satisfactory
decision-making was related to shared flow during the creative task at collective or group level, and positive affect with flow at
individual level.This study examined the association between creative performance, organizational climate and leadership,
affectivity, shared flow, and group decision making. The sample consisted of 315 cadets of a military academic unit of South
America. Satisfaction with the decision-making process during a creative task was associated with the usefulness and
effectiveness of the ideas generated by the teams with a weighted average correlation of <em>r </em>= .18. Organizational
emotional climate, positive and innovation leadership were associated with this group decision-making process <em>r
</em>= .25, with shared flow, <em>r</em> = .29 and with positive affect felt during the performance of the creative task,
<em>r</em> = .12. In a sequential mediational analysis positive organizational leadership styles were significantly associated
with decision-making process and trough cohesion with utility and efficacy of the solution of a creative task. Satisfactory
decision-making was related to shared flow during the creative task at collective or group level, and positive affect with flow at
individual level.
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