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Abstract : The behavioral pattern and performance of airline pilots are influenced by the level of stress, their ethical decision-
making ability and above all their leadership style as part of the Crew Management process. Cultural differences of pilots,
especially while working in ex-country airlines, could influence the stress perception. Culture also influences ethical decision
making. Leadership style is also a variable dimension, and pilots need to adapt to the cultural settings while flying with the
local pilots as part of their team. Studies have found that age, education, gender, and management experience are statistically
significant factors in ethical maturity. However, in the decades to come, more studies are required to validate the results over
and over again; thereby, providing support for the validity of the Moral Development Theory. Leadership style plays a vital role
in ethical decision making. This study is grounded in the Moral Development theory and seeks to analyze the styles of
leadership of airline pilots related to ethical decision making and also the influence of the culture on their stress perception.
The sample for the study included commercial pilots from a National Airline. It is expected that these results should provide
useful input to the literature in the context of developing appropriate Talent Management strategies. The authors intend to
extend this study (carried out in one country) to major national carriers (many countries) to be able to develop a ultimate
framework on Talent Management which should serve as a benchmark for any international airline as most of them (e.g.,
Emirates, Etihad, Cathay Pacific, China Southern, etc.) are dependent on the supply of this scarce resource from outside
countries.
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