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Abstract : This research assessed the impact of manpower training and development in the construction industry. The aim is
to determine the effect of training and development on employees for effective organizational growth in the construction
industry to identify the training method for each category of employee in the construction industry, challenges to training and
development of workers in the construction industry and impact of manpower training and development on employees and
employers. Data for the study were obtained through a well-structured questionnaire administered to building professionals in
Nigeria construction firm. Eighty (80) questionnaires were distributed among building professionals in three selected local
governments within Ondo State and sixty-four (64) were returned. Data collected were analysed using descriptive statistics and
ranking.  Findings of  the study revealed that in house training and in-service training methods were preferred by most
construction industry. It concluded that the attitude of top management and lack of fund was seen as the significant challenges
militating against training of employees. The study recommended that manpower training and development must be sustained
by all stakeholders in the industry in order to improve workers' productivity; the organization should adopt the right method in
training each category of employees and carry out the need assessment for training to avoid training wrong employees.
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