
Conflict Causes within Construction Projects; Conflict Interaction across
Project Phases

Authors : Abdullah Mohammed Alshehri
Abstract : The projects in the construction industry have significantly increased, given its contribution to the overall Gross
Domestic Product (GDP) of the countries. Reflecting upon the complex nature and involvement of various agents, the study
aims to analyze the conflicts cause within construction projects. Therefore, the study strived to come out with understanding
the levels of conflict interaction across project phases. However, this conducted by investigating the association between
antecedents and apparent conflicts inherent in. The study used a qualitative approach for collecting the data through a
quantitative, semi-structured method. Formation of a questionnaire survey has been conducted for over 30 respondents.
However, the survey came out with the identification of 25 conflict cause categories,  which can take place in different
construction project  phases,  including pre-design phase,  pre-construction phase,  construction phase,  commissioning,  and
completion  phase.  For  example,  conflicts  associated  with  inconsistencies  or  discrepancies  within  or  between  project
documents, which took place at tendering time in the pre-construction phase were relatable with the selection of material
specifications that should be supplied or used in the construction projects at the construction phase. Its analysis can provide
comprehensive understanding, trace the root of the problem, which offers a roadmap to deepen the understanding of the
conflict conditions and ‘course of action’ necessary for project management strategy actions toward avoiding or minimizing
conflict causes at project life.
Keywords : construction, conflict causes, levels, interaction, phases
Conference Title : ICCPPMDRM 2020 : International Conference on Construction Phases, Process Management, Dispute
Resolution and Management
Conference Location : Paris, France
Conference Dates : February 20-21, 2020

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:14, No:02, 2020

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:1
4,

 N
o:

02
, 2

02
0 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
15

17
1.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 14(02) 2020 1

https://publications.waset.org/abstracts/115171.pdf

