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Abstract : This case study aims to investigate leadership practices in diversity management in the liberal arts department of a
Japanese university. In 2013, the Japanese Ministry of Education, Sports, Science, and Technology (MEXT) revealed their
English education reform plan in response to rapid globalization. Based on the new reform plan, Japanese universities would
expand their international faculty in order to promote globalization through an increased number of intercultural
communication and content-based language classes in English. The study employed a two-phased qualitative approach to gain
a deeper understanding of the management strategies employed in diversity management, and the leadership practices
influenced those management strategies. In the first phase, a closed-ended qualitative survey was conducted with ten adjunct
faculty members from the liberal arts department. The results indicate that syllabus design, grading scheme, textbook choices,
and class management policies are strictly regulated by the tenured Japanese faculty. In the second phase, semi-structured
interviews were held with international faculty members to understand their personal experiences. Their responses revealed
that top-down management approaches are counter-effective in the department’s efforts to promote diversity and thus, a new
organizational culture needs to be nurtured to emphasize inclusion alongside diversity. In this regard, the study proposes
collaborative leadership as an inclusive leadership practice to minimize power differences in the hierarchy and increase
opportunities for inclusion in the rapidly diversifying workforce.
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