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Abstract : Adapting to the always-changing environment comes with complex determinants. The authors are zooming into one
aspect only when the current workforce comes with obstacles by being less keen to stay engaged, even short or mid-term,
resulting  in  additional  challenges  impacting  the  business  performance.  Seeing  these  occurring  in  practice  made  the
researchers eager to gain a better understanding of the reasons behind. The paper aims to provide an overview of the
theoretical background and research methods planned for the different stages of the research. The theoretical part takes the
leadership behaviors under lens while the focus is on finding ways to attract and retain those who prefer working under more
flexible employment conditions (e.g. contractor, contingent worker, etc.). These are considered as the organizational values
and along with the power of people management are having their engaging relevance. The organizational culture (visible or
invisible level) is clearly the mirror of the set of shared values guiding all members of the companies towards acceptable
behavior. The applied research method, inductive reasoning was selected since the focus and questions raised in this research
are results of specific observations made on the employees (various employment types) and leaders of start-ups and corporates.
By comparing the similarities and differences, the researchers are hoping to prove the readiness and agility of the start-up
culture for  the desired leadership behaviours of  the current  and future workforce against  the corporate culture.  While
exploring the preferences and engaging factors of the 21st-century workforce the data gathering would happen through
website analysis – using ATLAS.ti qualitative software – followed by interview sessions where demographics will be collected
and preferred leadership behaviors - using the Critical Incident Technique. Moreover, a short engagement survey will be
administered to understand the linkage between the organizational culture type and engagement level. To conclude, after
gaining theoretical understanding, we will zoom back to the employees to reveal the behaviors to be followed to achieve
engagement in an environment where nothing is stable and where the companies always must keep their agile eyes and
reactions vivid.
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