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Abstract : The growth and expansion of the industrial facilities comes proportional to the market increasing demand of
products and services.  Furthermore,  raw material  producers such as oil  companies usually  undergo massive revamping
projects to maintain a synchronized supply. These revamping projects are usually delivered through challenging construction
projects held and associated with daily site risks related to the construction process. Henceforth, a case study related to these
risks  and corresponding on-spot  corrective  measurements  has  been made on a  certain  number  of  construction  project
contractors  at  Kuwait  Oil  Company  (KOC)  to  derive  the  benefits  and  overall  effectiveness  of  the  on-spot  corrective
measurements during the construction phase of a project, and how would the same help in avoiding major incidents, ensuring a
smooth, cost effective and on time delivery of the project. Findings of this case study shall have an added value to the overall
risk management process by minimizing the daily site risks that may affect the project lead time, resulting in an undisturbed
on-site construction process.
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