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Abstract : Purpose: The current economy tends to increase the influence of digital technologies and diminish the human role
in management. However, it is impossible to deny that a person still leads a business with its own set of values and priorities.
The article presented aims to incorporate the peculiarities of the national culture and the characteristics of the supply chain
using the quantitative values of the national culture obtained by the scholars of comparative management (Hofstede, House,
and others). Design/Methodology/Approach: The conducted research is based on the secondary data in the field of cross-
country comparison achieved by Prof. Hofstede and received in the GLOBE project. The data mentioned are used to design
different aspects of the supply chain both on the cross-functional and inter-organizational levels. The connection between a
range of principles in general (roles assignment, customer service prioritization, coordination of supply chain partners) and in
comparative management (acknowledgment of the national peculiarities of the country in which the company operates) is
shown over economic and mathematical models, mainly linear programming models. Findings: The combination of the team
management wheel concept, the business processes of the global supply chain, and the national culture characteristics let a
transnational corporation to form a supply chain crew balanced in costs, functions, and personality. To elaborate on an
effective customer service policy and logistics strategy in goods and services distribution in the country under review, two
approaches are offered. The first approach relies exceptionally on the customer’s interest in the place of operation, while the
second one takes into account the position of the transnational corporation and its previous experience in order to accord both
organizational and national cultures. The effect of integration practice on the achievement of a specific supply chain goal in a
specific location is advised to assess via types of correlation (positive, negative, non) and the value of national culture indices.
Research Limitations: The models developed are intended to be used by transnational companies and business forms located in
several nationally different areas. Some of the inputs to illustrate the application of the methods offered are simulated. That is
why the numerical measurements should be used with caution. Practical Implications: The research can be of great interest for
the supply chain managers who are responsible for the engineering of global supply chains in a transnational corporation and
the further activities in doing business on the international area. As well, the methods, tools, and approaches suggested can be
used by top managers searching for new ways of competitiveness and can be suitable for all staff members who are keen on the
national culture traits topic. Originality/Value: The elaborated methods of decision-making with regard to the national
environment suggest the mathematical and economic base to find a comprehensive solution.
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