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Abstract : Agile methodology is the current most popular technique in software development projects. Agile methods in
software development bring optimistic impact on software performances, quality and customer satisfaction. There are some
organizations and small-medium enterprises adopting agile  into their  local  software development projects  as  well  as  in
distributed  software  development  projects.  Adopting  agile  methods  in  local  software  development  projects  is  valuable.
However, agile global software deployment needs an attention. There are different key challenges in agile global software
development that need to resolve and enhance the global software development cycles. The proposed systematic literature
review investigates all key challenges of agile in global software development. Moreover, a quantitative methodology (an actual
survey) targeted to present a real case scenario of these particular key challenges faced by one of the software houses that is
BestWeb Malaysia. The outcomes of systematic literature and the results of quantitative methodology are compared with each
other to evaluate if the key challenges pointed out in systematic review still exist. The proposed research and its exploratory
results can assist small medium enterprises to avoid these challenges by adopting the best practices in their global software
development projects. Moreover, it is helpful for novice researchers to get valuable information altogether.
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