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Abstract : In the 21st century, the nature of work has become quite complex and dynamic, and in response to this, the
organizational culture continues to change and develop new perspectives. Organizational culture and leadership are important
elements of any organization. Organization’s performance and success to a large extent, depend upon these two factors. The
ability of a leader lies in confronting with the challenge of evolving and adapting the culture of the organization as per the
situational demands. Leadership and organizational culture are conceptually intertwined. Leadership is a key ingredient for the
successful transformation of any organization, and a favorable organizational culture helps to motivate the employees towards
their  work.  Organizational  culture  and leadership  style  plays  a  crucial  role  in  achieving the  specified  objectives  of  an
organization. The harmony between culture and leader within organization undoubtedly affects relationships, processes, and
employee performance. The present investigation aimed to study the Leadership style and Organisational Culture of private
organizations and the relationship between the two. The study was carried out on a sample of 100 employees from five private
organizations located in the cities of Gurgaon and Delhi in India. The data was collected by employing organisational culture
profile  and multifactor  leadership questionnaire.  The findings of  the study indicate  that  the selected organizations had
dominant  transformation  leadership  style,  whereas  the  organizational  culture  varied  from one  organization  to  another.
However, technocratic culture was found to be prominent, followed by entrepreneurial organizational culture. A low positive
correlation was found between leadership style and organizational culture. The transformational leaders have a positive and
significant  relationship  with  employee’s  satisfaction,  productivity,  and  organization’s  culture.  The  leaders  practicing
transformational leadership style inspire their followers, are innovative and are aware of their needs as well as of their
followers. Such leadership style has a positive impact both on employees and working culture. Employees of such organization
are able to come up with innovative ideas and are efficient in handling situations and making effective decisions. However, low
correlation is self indicative of the fact that a single leadership style or a single culture type alone cannot contribute solely
towards the growth of an organization. There is a need to blend the culture types and leadership styles suiting the needs of the
organization. Organisational culture represents the deeper values and beliefs of the employees and influences organizational
performance; hence, the leader has a crucial role to play in creating and managing organizational culture in aligning to the
requirements of the present era of competitiveness, globalization and technological advancement.
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