
Factors Affecting Implementation of Construction Health and Safety
Regulations, Their Effects and Mitigation Measures in Building Construction

Project Sites of Hawassa City
Authors : Tadewos Awugchew Wudineh
Abstract : Health and safety issues have always been a major problem and concern in the building construction industry. The
health and safety regulations are stated to eliminate the potential hazards and to reduce the consequential risks. However, the
importance of the regulations seems to be overlooked in building construction sites of Hawassa City. Accordingly, many
companies don’t follow the regulations as construction workers are more likely to be injured and killed by construction
accident than any other type of employment. This paper aimed to identify factors that affect the implementation of construction
health and safety regulations, their effects and mitigation measures in building construction project sites of Hawassa City. To
reach this objective, a review of literature as well as the Ethiopian construction health and safety regulations have been
undertaken. Mainly a five-point Likert scale questionnaire was distributed, and statistical analysis was used to summarize,
interpret the data, and to find the significances of the responses. In addition, interviews were carried out. Accordingly, the
findings indicate that the top factors which affect the implementation of CHS regulations are, availability and development of a
clear health and safety policy, health and safety inspections by top management, conducting health and safety training and
orientation, provision of healthy and safe working environment and employment of trained safety officers. The study revealed
that implementation or non-implementation of CHS regulations have effects on the worker’s productivity, job satisfaction, rate
of accidents, and cost greatly. Thus, the suggestion to minimize the impact on worker’s job performance are, developing of a
clear health and safety policy, management commitment towards implementation of health and safety regulations, health and
safety education and training and conducting regular health and safety inspections. It was concluded from the study that good
implementation of health and safety regulations are the results from administrative and management commitment which calls
for more attention to be paid to improve the implementation of CHS regulations in building construction sites of Hawassa City.
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