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Abstract : Numerous students matriculating into university programs are surprised to find they are underprepared for the
academic challenges of undergraduate studies. In many cases, they are unaware of their weaknesses as a scholar and unsure of
how to develop their skills to succeed academically. Hypothesis: Early proactive intervention from faculty and staff members
can mitigate academic issues and promote better student success outcomes. Method: After three weeks in their first semester,
first-year students struggling-academically were recruited to attend individual weekly remediation sessions to develop effective
learning practices. A causal-comparative methodology was used to evaluate their progress as compared to prior students with
similar academic performances. Observations: Students welcomed the intervention from faculty and staff to remediate their
individual needs. Those who received help in the third week had better outcomes than previous students with comparable
performances who did not receive any interventional support. At the end of the semester, most students were back on track to
complete their chosen degree programs. Conclusions: Early intervention by faculty and staff can improve the success of
students in maintaining their status in their programs. In the future, this program will be incorporated into all first-year
experience courses.
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