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Abstract : In the face of dramatically shifting demographic trends and macroeconomic pressures on affordable housing in
high-cost cities, municipalities and developers have been forced to develop new models of sustainable development that
integrates elements of substantial rehabilitation and new construction while controlling for relocation and mass displacement.
Community  development  partners  in  the San Francisco Bay Area of  Northern California  are  starting to  prioritize  anti-
displacement  strategies  when  rehabilitating  severely  neglected  public  housing  developments.  This  study  explored  the
community-driven efforts to transform four dilapidated public housing sites (N=2,600 households) into thriving mixed-income
housing communities. Eight interviews were conducted with frontline workers (property managers and service providers), who
directly  worked with residents  throughout  critical  stages of  the relocation and leasing process.  Interviews were audio-
recorded, transcribed, and analyzed by a systematic procedure for qualitative analysis to identify key themes on the topics of
interest. Also, an extensive literature analysis was conducted to determine promising practices throughout the industry. This
study highlighted that resident’s emotional attachment to their homes (regardless of the deteriorating conditions of their unit)
could both a)  impede the relocation process and substantially  impact the budget and timeline,  while b)  simultaneously
providing a basis for an enhanced sense of belonging and community cohesion. This phenomenon often includes the welcoming
of new residents and cultures. Resident centered workshops, healing centered rituals, and extensive 'hands-on' guidance was
highlighted as promising practices that resulted in residential retention rates that were two to three times the national average
and positively impacted the overall project’s budget and timeline.
Keywords : anti-displacement strategies, community based practices, community cohesion, cultural preservation, healing-
centered, public housing, relocation, trauma-informed
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