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Abstract : Several organizations have devised the strategy of engaging the services of staff not directly employed by them in
their production and service delivery. Some organizations also engage on contracting another organization to carry out a part
of service or production process on their behalf. Outsourcing is becoming an important alternative employment option for most
organizations. This paper attempts an exposition on the rights of workers within the more specific context of outsourcing as a
human resource management phenomenon. Outsourced employees and their rights are treated conceptually and analytically in
a generic sense as a mere subset of the larger whole, that is, labor. Outsourced employees derive their rights, like all workers,
from their job context as well as the legal environment (municipal and global) in which they operate. The dynamics of
globalization and the implications of this development for labor practices receive considerable attention in this exposition. In
this regard, a guarded proposition is made, to examine the practice and effect of engaging outsourcing as an economic decision
designed primarily to cut down on operational costs rather than a Human Resources Management decision to improve worker
welfare. The population of the study was selected from purposive and simple random sampling techniques. Data obtained were
analyzed through a simple percentage, Pearson product-moment correlation, and cross-tabulation. From the research
conducted, it was discovered that, although outsourcing possesses opportunities for organizations, there are drawbacks arising
from its implementation of job securities. It was also discovered that some employees are being exploited through this strategy.
This gives rise to lower motivation and thereby decline in performance. In conclusion, there is need for examination of Human
Resource Managers’ strategies that can serve as management policy tools for the protection of the rights of outsourced
employees.
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