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Abstract : Public Television is constantly trying to maintain and develop its audience. And to achieve those goals, it needs a
strong and clear vision. Vision or envision is a multidimensional process; it is simultaneously a conduit that orients and fixes
the future, an idea that comes before the strategy and a mean by which action is accomplished, from a business perspective.
Also, vision is often studied from a prescriptive and instrumental manner. Based on our understanding of the literature, we
were able to explain how envisioning, as a process, is a creative one; it  takes place in the mind and uses wisdom and
intelligence through a process of evaluation, analysis and creation. Through an aggregation of the literature, we build a model
of the envisioning process, based on past experiences, perceptions and knowledge and influenced by the context, being the
individual, the organization and the environment. With exploratory research in which vision was deciphered through the
discourse, through a qualitative and abductive approach and a grounded theory perspective, we explored three extreme cases,
with eighteen interviews with experts, leaders, politicians, actors of the industry, etc. and more than twenty hours of interviews
in three different countries. We compared the strategy, the business model, and the political and legal forces. We also looked at
the history of each industry from an inertial point of view. Our analysis of the data revealed that a legitimacy effect due to the
audience, the innovation and the creativity of the institutions was at the cornerstone of what would influence the envisioning
process. This allowed us to identify how different the process was for Canadian, French and UK public broadcasters, although
we concluded that the three of them had a socially constructed vision for their future, based on stakeholder management and
an emerging role for the managers: ideas brokers.
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