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Abstract : The initial stages of any project are often observed to be in a mixed set of conditions. Setting up the project is a
tough task, but taking the initial decisions is rather not complex, as some of the critical factors are yet to be introduced into the
scenario. These simple initial decisions potentially shape the timeline and subsequent events that might later be plotted on it.
Proceeding towards the solution for a problem is the primary objective in the initial stages. The optimization in the solutions
can come later, and hence, the resources deployed towards attaining the solution are higher than what they would have been
in the optimized versions. A ‘logic’ that counters the problem is essentially the core of the desired solution. Thus, if the problem
is solved, the deployment of resources has led to the required logic being attained. As the project proceeds along, the
individuals working on the project face fresh challenges as a team and are better accustomed to their surroundings. The
developed, optimized solutions are then considered for implementation, as the individuals are now experienced, and know
better of the consequences and causes of possible failure, and thus integrate the adequate tolerances wherever required.
Furthermore, as the team graduates in terms of strength, acquires prodigious knowledge, and begins its efficient transfer, the
individuals in charge of the project along with the managers focus more on the optimized solutions rather than the traditional
ones to minimize the required resources. Hence, as time progresses, the authorities prioritize attainment of the required logic,
at a lower amount of dedicated resources. For empirical analysis of the stated theory, leaders and key figures in organizations
are surveyed for  their  ideas  on appropriate  logic  required for  tackling a  problem.  Key-pointers  spotted in  successfully
implemented solutions are noted from the analysis of the responses and a metric for measuring logic is developed. A graph is
plotted with the quantifiable logic on the Y-axis, and the dedicated resources for the solutions to various problems on the X-
axis. The dedicated resources are plotted over time, and hence the X-axis is also a measure of time. In the initial stages of the
project, the graph is rather linear, as the required logic will be attained, but the consumed resources are also high. With time,
the authorities begin focusing on optimized solutions, since the logic attained through them is higher, but the resources
deployed are comparatively lower. Hence, the difference between consecutive plotted ‘resources’ reduces and as a result, the
slope of the graph gradually increases. On an overview, the graph takes a parabolic shape (beginning on the origin), as with
each resource investment, ideally, the difference keeps on decreasing, and the logic attained through the solution keeps
increasing. Even if the resource investment is higher, the managers and authorities, ideally make sure that the investment is
being made on a proportionally high logic for a larger problem, that is, ideally the slope of the graph increases with the plotting
of each point.
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