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Abstract : As part of Nelson Mandela University’s journey of repositioning its learning and teaching agenda, the university
adopted and foregrounded a humanizing pedagogy-aligning with institutional goals of critically transforming the academic
project. The university established the Humanizing Pedagogy Praxis and Research Niche (HPPRN) as a centralized hub for
coordinating institutional work exploring and advancing humanizing pedagogies and tasked the unit with developing and
enacting a model for humanizing pedagogy exploration. This investigation endeavored to report on the development and
enactment of a model that sought to institutionalize a humanizing pedagogy at a South African university. Having followed a
qualitative approach, the investigation presents the case study of Nelson Mandela University’s HPPRN and the model it
subsequently established and enacted for the advancement towards a more common institutional understanding, interpretation
and  application  of  the  humanizing  pedagogy.  The  study  adopted  an  interpretive  lens  for  analysis,  complementing  the
qualitative approach of the investigation. The primary challenge that confronted the HPPRN was the development of a ‘living
model’ that had to complement existing institutional initiatives while accommodating a renewed spirit of critical reflection,
innovation and research of continued and new humanizing pedagogical exploration and applications. The study found that the
explicit  consideration  of  tenets  of  humanizing  and critical  pedagogies  in  underpinning  and framing the  HPPRN Model
contributed to the sense of ‘lived’ humanizing pedagogy experiences during enactment. The multi-leveled inclusion of critical
reflection in the development and enactment stages was found to further the processes of praxis employed at the university,
which is integral to the advancement of humanizing and critical pedagogies. The development and implementation of a model
that seeks to institutionalize the humanizing pedagogy at a university rely not only on sound theoretical conceptualization but
also on the ‘richness of becoming more human’ explicitly expressed and encountered in praxes and application.
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