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Abstract : Nowadays, the managing and planning of hospitals is facing many problems. Failure to recognize the main criteria
for strategic management to ensure long-term hospital performance can lead to many health problems. To achieve this goal, a
qualitative-quantitate method titled Delphi-Fuzzy has been applied. This strategy makes it possible for experts to screen among
the most important criteria in strategic management. To conduct this operation, a statistical society consisting of 20 experts in
Ahwaz hospitals has been questioned. The final model confirms the key criterions after three stages of Delphi. This model
provides the possibility to focus on the basic criteria and can determine the organization&rsquo;s main orientation.
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