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Abstract : Talent management in today&rsquo;s modern organizations has become data-driven due to a demand for objective
human resource decision making and development of analytics technologies. HR managers have been faced with some
obstacles in exploiting data and information to obtain their effective talent management decisions. These include process-based
data and records; insufficient human capital-related measures and metrics; lack of capabilities in data modeling in strategic
manners; and, time consuming to add up numbers and make decisions. This paper proposes a framework of talent management
through integration of talent value chain and human capital analytics approaches. It encompasses key data, measures, and
metrics regarding strategic talent management decisions along the organizational and talent value chain. Moreover, specific
predictive and prescriptive models incorporating these data and information are recommended to help managers in
understanding the state of talent, gaps in managing talent and the organization, and the ways to develop optimized talent
strategies.&nbsp; &nbsp; &nbsp;
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