
Seismic Preparedness Challenge in Ionian Islands (Greece) through
'Telemachus' Project

Authors : A. Kourou, M. Panoutsopoulou
Abstract  :  Nowadays,  disaster  risk  reduction  requires  innovative  ways  of  working  collaboratively,  monitoring  tools,
management methods, risk communication, and knowledge, as key factors for decision-making actors. Experience has shown
that the assessment of seismic risk and its effective management is still an important challenge. In Greece, Ionian Islands
region is characterized as the most seismic area of the country and one of the most active worldwide. It is well known that in
case of a disastrous earthquake the local authorities need to assess the situation in the affected area and coordinate the
disaster response. In particular, the main outcomes of 'Telemachus' project are the development of an innovative operational
system that hosts the needed data of seismic risk management in the Ionian Islands and the implementation of educational
actions for the involved target groups. This project is funded in the Priority Axis 'Environmental Protection and Sustainable
Development' of Operational Plan 'Ionian Islands 2014-2020'. EPPO is one of the partners of the project and it is responsible,
among others, for the development of proper training material. This paper presents the training material of 'Telemachus' and
its usage as a helpful, managerial tool in case of earthquake emergency. This material is addressed to different target groups,
such as civil protection staff, people that involved with the tourism industry, educators of disabled people, etc. Very positive
aspect of the project is the involvement of end-users that should evaluate the training products; test standards; clarify the
personnel’s  roles  and  responsibilities;  improve  interagency  coordination;  identify  gaps  in  resources;  improve  individual
performance;  and identify  opportunities  for  improvement.  It  is  worth mentioning that  even though the abovementioned
material developed is useful for the training of specific target groups on emergency management issues within Ionian Islands
Region, it could be used throughout Greece and other countries too.
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