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Abstract : Production planning and control principles are concerned with planning, controlling and balancing all aspects of
manufacturing  including  raw  materials,  finished  goods,  production  schedules,  and  equipment  requirements.  Hence,  an
effective production planning and control system is very critical to the success of any factory. This project will focus on the
application of production planning and control principles on “The National Canned Food Production and Trading Company
(NCFP)” factory to find problems or areas for improvement.
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