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Abstract : Several public sector institutions lack policy direction on how to successfully implement their large infrastructure
investment projects. It is significant to improve strategic policy direction in public sector institutions in order to improve
planning, management and implementation of large infrastructure investment projects. It is significant to improve an
understanding of internal and external pressures that exerts pressure on large infrastructure projects. The significance is to
fulfill the public sector’s mandate, align the sectors’ scarce resources, stakeholders and to improve project management
processes. The study used a case study approach which was underpinned by a constructionist approach. The study used a
theoretical sampling technique when selecting study participants, and was followed by a snowball sampling technique that was
used to select an identified case study project purposefully. The study was qualitative in nature, collected and analyzed
qualitative empirical data from the purposefully selected five subject matter experts and has analyzed the case study
documents. The study used a semi-structured interview approach, analysed case study documents in a qualitative approach.
The interviews were on a face-to-face basis and were guided by an interview guide with focused questions. The study used a
three coding process step comprising of one to three steps when analysing the qualitative empirical data. Findings reveal that
an improvement of strategic policy direction in public sector institutions improves the integration in planning, management
and on implementation on large infrastructure investment projects. Findings show the importance of understanding the
external and internal pressures when implementing public sector’s large infrastructure investment projects. The study
concludes that strategic policy direction in public sector institutions results in improvement of planning, financing, delivery,
monitoring and evaluation and successful implementation of the public sector’s large infrastructure investment projects.
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