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Abstract : In order to remain competitive in what is a turbulent environment; businesses must be able to react rapidly to
change. The past response to volatile market conditions was to introduce an element of flexibility to production. Nowadays,
what is often required is a redesign of factory structures in order to cope with the state of constant flux. The Institute of
Production Systems and Logistics is currently developing a descriptive and causal model for the redesign of plant structures as
part of an ongoing research project. This article presents the first research findings attained in devising this model.
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