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Abstract : The modern period of development of Russian economy is fraught with a number of problems related to limitations
in the use of traditional planning and financial management tools. Restrictions in the use of foreign software when performing
an order of the Russian Government, on the one hand, and sanctions limiting the support of the major ERP and MRP II systems
in the Russian Federation, on the other hand, entail the necessity to appeal to the basics of developing budgeting and analysis
systems for industrial enterprises. Thus, cost calculation theory becomes the theoretical foundation for the development of
industrial cost management systems. Based on the foregoing, it would be fair to make an assumption that the development of a
working managerial accounting model on an industrial enterprise using an automated enterprise resource management system
should rest upon the concept of the inevitability of alterations of business processes. On the other hand, optimized business
processes make the architecture of financial analytics more transparent and permit the use of all the benefits of data cubes.
The metrics and indicator slices provide online assessment of the state of key business processes at a given moment of time,
which improves the quality of managerial decisions considerably. Therefore, the bilateral sanctions situation boosted the
development of corporate business analytics and took industrial companies to the next level of understanding of business
processes.
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