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Abstract : Continuous improvement programme (CIP) adopts an approach to improve organizational performance with small
incremental steps over time. In this approach, it is not the size of each step that is important, but the likelihood that the
improvements will be ongoing. Many companies in developing nations are now complementing continuous improvement with
innovation, which is the successful exploitation of new ideas. Focus area of CIP in the organization was in relation to the size of
the organizations and also in relation to the generic classification of these organizations. Product quality was prevalent in the
manufacturing industry while manpower training and retraining and marketing strategy were emphasized for improvement to
be made in the service, transport and supply industries. However, focus on innovation in raw materials, process and methods
are needed because these are the critical factors that influence product quality in the manufacturing industries.
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