
Building Education Leader Capacity through an Integrated Information and
Communication Technology Leadership Model and Tool

Authors : Sousan Arafeh
Abstract : Educational systems and schools worldwide are increasingly reliant on information and communication technology
(ICT).  Unfortunately,  most  educational  leadership  development  programs  do  not  offer  formal  curricular  and/or  field
experiences that prepare students for managing ICT resources, personnel, and processes. The result is a steep learning curve
for the leader and his/her staff and dissipated organizational energy that compromises desired outcomes. To address this gap
in education leaders’ development, Arafeh’s Integrated Technology Leadership Model (AITLM) was created. It is a conceptual
model and tool that educational leadership students can use to better understand the ICT ecology that exists within their
schools.  The  AITL  Model  consists  of  six  'infrastructure  types'  where  ICT  activity  takes  place:  technical  infrastructure,
communications infrastructure,  core business  infrastructure,  context  infrastructure,  resources infrastructure,  and human
infrastructure. These six infrastructures are further divided into 16 key areas that need management attention. The AITL
Model was created by critically analyzing existing technology/ICT leadership models and working to make something more
authentic and comprehensive regarding school leaders’ purview and experience. The AITL Model then served as a tool when it
was distributed to over 150 educational leadership students who were asked to review it and qualitatively share their reactions.
Students said the model presented crucial areas of consideration that they had not been exposed to before and that the
exercise of reviewing and discussing the AITL Model as a group was useful for identifying areas of growth that they could
pursue in the leadership development program and in their professional settings. While development in all infrastructures and
key areas was important for students’ understanding of ICT, they noted that they were least aware of the importance of the
intangible area of the resources infrastructure. The AITL Model will  be presented and session participants will  have an
opportunity to review and reflect on its impact and utility. Ultimately, the AITL Model is one that could have significant policy
and practice implications. At the very least, it might help shape ICT content in educational leadership development programs
through curricular and pedagogical updates.
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