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Abstract : Nowadays companies are facing increasing pressure. The market environment changes more frequently than ever.
Therefore, managers have to develop their agility, their performance and their capacity for innovation. Most companies look for
managerial innovations to develop in their employees qualities such as motivation, commitment, creativity, autonomy or even
the ability to adapt to change and manage intensive pressure. On a more collective level, companies are looking for teams that
are able to organize, communicate and develop a form of collective intelligence based on cooperation and solidarity. Among the
many managerial innovations that are currently developing, mindfulness (or mindfulness) is drawing the attention of a growing
number of companies (Google, Apple, Sony, ING ...), These companies have implemented programs based on mindfulness.
Although the concept of mindfulness and its effects have been the subject of in-depth research in the psychological field,
research on mindfulness in the field of management is still in its infancy and it is necessary to evaluate its contribution to
organizations. The purpose of this research is to evaluate the effects of a mindfulness training among the managers of a Malian
textile company (CMDT). We conducted a case study on their experience and their managerial practices. In addition, we
discuss the innovative nature of mindfulness in terms of managerial practice The results show significant positive effects on
two major skills identified by managers that raise significant difficulties in their daily lives: their ability to supervise a team of
employees with all that this implies in terms of interpersonal skills and their ability to organize and prioritize their activities. In
addition,  the  research  methodology  sheds  light  on  the  innovative  nature  of  mindfulness  in  a  favorable  organizational
environment.
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