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Abstract : The brewing industry with artisanal concepts seeks to serve a specific market, with diversified production that has
been gaining ground in the national environment, also in the Amazon region. This growth is due to the more demanding
consumer, with a diversified taste that wants to try new types of beer, enjoying products with new aromas, flavors, as a
differential of what is so widely spread through the big industrial brands. Thus, through qualitative research methods, the
study aimed to investigate how is the process of managing the production of a craft brewery in a city in the northern State of
Mato Grosso (BRAZIL), providing knowledge of production processes and strategies in the industry. With the efficient use of
resources, it is possible to obtain the necessary quality and provide better performance and differentiation of the company,
besides analyzing the best management model. The research is descriptive with a qualitative approach through a case study.
For the data collection, a semi-structured interview was elaborated, composed of the areas: microbrewery characterization,
artisan beer production process, and the company supply chain management. Also, production processes were observed during
technical visits. With the study, it was verified that the artisan brewery researched develops preventive maintenance strategies
with the inputs, machines, and equipment, so that the quality of the product and the production process are achieved. It was
observed that the distance from the supplying centers makes the management of processes and the supply chain be carried out
with a longer planning time so that the delivery of the final product is satisfactory. The production process of the brewery is
composed of machines and equipment that allows the control and quality of the product, which the manager states that for the
productive capacity of the industry and its consumer market, the available equipment meets the demand. This study also
contributes to highlight one of the challenges for the development of small breweries in front of the market giants, that is, the
legislation, which fits the microbreweries as producers of alcoholic beverages. This makes the micro and small business
segment to be taxed as a major, who has advantages in purchasing large batches of raw materials and tax incentives because
they are large employers and tax pickers. It was possible to observe that the supply chain management system relies on
spreadsheets and notes that are done manually, which could be simplified with a computer program to streamline procedures
and reduce risks and failures of the manual process. In relation to the control of waste and effluents affected by the industry is
outsourced and meets the needs. Finally, the results showed that the industry uses preventive maintenance as a productive
strategy, which allows better conditions for the production and quality of artisanal beer. The quality is directly related to the
satisfaction of the final consumer, being prized and performed throughout the production process, with the selection of better
inputs, the effectiveness of the production processes and the relationship with the commercial partners.
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