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Abstract : We present our approach on using continuous delivery pattern for release management. One of the key practices of
agile and lean teams is the continuous delivery of new features to stakeholders. The main benefits of this approach lie in the
ability to release new applications rapidly which has real strategic impact on the competitive advantage of an organization.
Organizations that successfully implement Continuous Delivery have the ability to evolve rapidly to support innovation, provide
stable and reliable software in more efficient ways, decrease the amount of resources need for maintenance, and lower the
software delivery time and costs. One of the objectives of this paper is to elaborate a case study where IT division of Central
Securities Depository Institution (MKK) of Turkey apply Continuous Delivery pattern to improve release management process.
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