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Abstract : When disasters occur, in order to raise the speed of each decision making and response, it is common that
delegation of authority is carried out. This tendency is particularly evident when the department or branch of the organization
are separated by the physical distance from the main body; however, there are some issues to think about. If the department or
branch is too dependent on the head office in the usual condition, they might feel lost in the disaster response operation when
they are face to the situation. Avoiding this problem, an organization should decide how to delegate the authority and also who
accept the responsibility for what before the disaster. This paper will discuss about the method which presents an approach for
executing the delegation of authority process, implementing authorities, management by objectives, and preparedness plans
and agreement. The paper will introduce the examples of efforts for the three research centers of Niigata University, Japan to
arrange organizations capable of taking necessary actions for disaster response. Each center has a quality all its own. One is
the center for carrying out the research in order to conserve the crested ibis (or Toki birds in Japanese), the endangered
species. The another is the marine biological laboratory. The third one is very unique because of the old growth forests
maintained as the experimental field. Those research centers are in the Sado Island, located off the coast of Niigata Prefecture,
is Japan's second largest island after Okinawa and is known for possessing a rich history and culture. It takes 65 minutes jetfoil
(high-speed ferry) ride to get to Sado Island from the mainland. The three centers are expected to be easily isolated at the time
of a disaster. A sense of urgency encourages 3 centers in the process of organizational restructuring for enhancing resilience.
The research team from the risk management headquarters offer those procedures; Step 1: Offer the hazard scenario based on
the scientific evidence, Step 2: Design a risk management organization for disaster response function, Step 3: Conduct the
participatory approach to make consensus about the overarching objectives, Step 4: Construct the unified operational action
plan for 3 centers, Step 5: Simulate how to respond in each phase based on the understanding the various phases of the
timeline of a disaster. Step 6: Document results to measure performance and facilitate corrective action. This paper shows the
result of verifying the output and effects.
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