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Abstract : Kabul, the capital of Afghanistan, has witnessed a major population growth in the last decades which caused a
significant increase in the number of informal settlements. The residents are suffering from many problems such as poor
infrastructure, shortage of public facilities, depriving of the sense of ownership and facing much environmental degradation.
Even though majority of the residents are living in such condition, the government response has been quite weak. The
government’s main planning strategy has been upgrading in the form of provision of facilities and improving elements of
physical infrastructure, unfortunately most of the projects which had not community’s support, faced with lots of challenges
such as people’s resistance or even in some cases the project rather than solving the problem, compounded them to a worse
condition. A major reason as to why many projects have not been effective in achieving certain objectives in the past is the
results of local people were not being involved. Community participation plays an important role in slum development projects.
The development  of  an  integrated urban development  concept  these  days  without  the  mobilization  of  participants  and
community seems difficult and impossible. Therefore this paper looks into factors and methods which can help in creating a
participatory approach for developing the slums in Kabul city. Furthermore, it describes the result of a questionnaire which
was conducted on a part of the Kabul Old City due to hear resident’s problem related to the slum upgrading and collect their
opinions on this regard. The research also points out some factors which can severely hamper the successful implementation of
a slum upgrading project if not adequately addressed.
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