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Abstract : Several research report on the factors responsible for the delays in the completion of construction projects has
identified the issue of funding as a critical factor; insufficient funding, low cash-flow or lack of funds. Indeed, adequate funding
plays pivotal role in the effective execution of construction projects. In the last twenty years (or so), there has been increase in
the funds available for infrastructure development in tertiary institution in Nigeria, especially, through the Tertiary Education
Trust Fund. This funding body ensures that there is enough fund for each approved project, which is released in three stages
during the life of the construction project. However, a random tour of many of the institutions reveals striking evidence of
projects not delivered on schedule, to quality and sometime out rightly abandoned. This suggests, therefore, that there are
other latent factors, responsible for project delays, that should be investigated. Thus, this research, a pilot scheme, is aimed at
unearthing the possible reasons for the delays being experienced in the execution of construction projects for infrastructure
upgrade in public tertiary institutions in Nigeria, funded by Tertiary Education Trust Fund. The multiple site case study of
qualitative research was adopted. The respondents were the Directors of Physical Planning and the Directors of Works of four
Nigerian Public Universities. The findings reveal that delays can be situated within three entities, namely, the funding body,
the institutions and others. Therefore, the emerging factors have been classified as external factors (haven to do with the
funding body), internal factors (these concern the operations within the institutions) and general factors. The outcome of this
pilot exercise provides useful information to guide the Directors as they interact with the funding body as well as challenges
themselves to address the loopholes in their internal operations.
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